WHY? SAVE SIESTA KEY INCORPORATED
Siesta Key represents a small fraction of the 440,000 residents in Sarasota County, yet we are a
major source of income for the county.
What are the benefits of incorporation?
● Incorporating Siesta Key means local voices making local choices – Siesta Key will be run
by people who live here
● Incorporation means committees created from our community can take the lead on
solving problems for our community
● Incorporation means preserving our island lifestyle, and creating community pride with a
Siesta Key identity and a clear united voice
● Incorporation means WE become the stewards of our precious island and WE control
our own destiny
● Incorporation means WE ensure the unique personality and vibe of our island
● Incorporation means having more control over land use issues, traffic, code enforcement
and ordinances
● Incorporation means getting back more of the taxes we pay, to improve our community
● Incorporation means improved quality of life for Siesta Key residents, businesses and
visitors
What are the results of our surveys?
“We Want to Hear Your Voice” Survey
Out of 500 residents the results were:
● 89.6% do NOT feel represented in the decisions that affect Siesta Key
● 94.9% are interested in the possibility of incorporating the Island
“The Community Voice” Survey
57 respondents listed their top 4 concerns as:
● High Density Hotels
● Traffic
● Hotel Houses
● Consistent and Fair Building and Zoning Codes and Ordinances
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SUMMARY OF FEASIBILITY STUDY FOR INCORPORATION OF TOWN OF SIESTA KEY FL
INTRODUCTION
The proposed Town of Siesta Key, Florida is uniquely positioned to assume responsibility for home rule.
Local control of planning and zoning decisions will help preserve the unique characteristics of this area.
The tipping point for this community occurred in 2020, when the Sarasota County Board of County
Commissioners (BCC) began to consider the first of four proposals for high-density developments on
Siesta Key. Developers have proposed four giant hotels that are not consistent with the Sarasota
County Comprehensive Plan policies for the barrier islands, or with the Siesta Key Overlay District
zoning regulations. Residents of Siesta Key and their organizations, including the Siesta Key Coalition,
Siesta Key Association, and Siesta Key Condominium Council, have expressed nearly unanimous
opposition to these projects. However, affecting change politically in unincorporated Sarasota County is
almost impossible. The 6,955 voting residents of the proposed Town of Siesta Key are divided between
two districts (District 2 and District 4) of the five BCC districts, and comprise only small minorities of the
total voters in Districts 2 and 4. Therefore, the interests of the voting residents of the proposed Town
are completely outweighed by the interests of mainland Sarasota County voters, both within Districts 2
and 4, and also within the BCC as a whole.
In April 2021, local citizens joined together to form Save Siesta Key Inc. (SSKI), to advocate for
incorporation of Siesta Key as a Town. SSKI board members initiated this feasibility study, and
donations from residents and businesses financed its completion. Siesta Key residents resoundingly
support what is described as the “government lite” model, which limits government bureaucracy and
taxing capacity, and focuses on efficiently and effectively delivering services. The Five-Year
Operational Plan (page 4) for the new Town has a balanced budget or surplus every year, all
accomplished with a low ad valorem tax rate of 0.25 mills. The proposed Town will focus on maximizing
quality of life for residents, preservation of lifestyle, and maintenance of public services, while
simultaneously controlling population growth, economic growth, and development. Municipal
incorporation is a reasonable way to assure consistent planning and zoning, and to prevent or reduce
the outflow of local tax revenues. The proposed municipality meets the six standards for incorporation
of a new municipality, as defined by FL statutes, except for a requirement for 2 miles of separation from
any existing municipality; the Town will require and will request a waiver for this requirement.
LEGAL DESCRIPTION OF AREA OF INCORPORATION
Being all of Siesta Key, Sarasota County, Florida bounded on the north by the south line of the City of
Sarasota, bounded on the south by Palmer Point Park. It includes all waters of the state surrounding
Siesta Key, except for the portion located in the City of Sarasota or adjacent to Sarasota County beach
parks, for one-half mile offshore into the Gulf of Mexico from the mean high-water line of the island; and
for other waters, 150 feet offshore from the mean high-water line.
LIST OF CURRENT SERVICES BEING PROVIDED WITHIN PROPOSED
INCORPORATION AREA, AND AVERAGE ANNUAL COST
Most services within the proposed incorporation area are currently provided by Sarasota County.
Annual property taxes, other tax levies, and charges for selected county services within the proposed
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incorporation area are reflected in the table below. Property taxes are based on the average residential
unit value within the incorporation area ($440,602), with a $50,000 homestead exemption. Property
values are from data reported by the Sarasota County Property Appraiser, June 2021. Rates and
charges are from Sarasota County. Some parcels in the proposed incorporation area have a Navigable
Waterway MSTU, Siesta Key Village Public Improvement District assessment, and/or Phase 2 Beach
Restoration assessment.
Tax or Fee
General County Services
Mosquito Control
Debt Service
Debt Service Legacy Trail
Sarasota County Emergency Medical Services
Sarasota County Fire Services
Sarasota Memorial Hospital District
West Coast Inland Navigation District
Navigable Waterways
Public School Board
Southwest Florida Water Management District
Electric Service single-family residence
Water Service
Water Service
Wastewater Service
Garbage, Trash & Recycling
Stormwater Utility
Street Lighting (average homestead)
TOTAL Annual Tax Levies and Service Charges

Rate

Average Annual Cost

3.2149 mills
$1,255.71
0.0510 mills
$19.38
0.1253 mills
$47.60
0.0688 mills
$26.14
0.6600 mills
$250.73
$7.21/100 sq ft gross bldg. $225.96
1.0420 mills
$395.86
0.0394 mills
$16.94
0.0300 mills
$11.72
6.9750 mills
$2,649.80
0.2669 mills
$101.40
5.90%
$141.00
10%
$38.87
Based on 4,000 gallon consumption $388.68
Based on 4,000 gallon consumption $640.44
single-family unit
$218.31
single family medium lot
$90.65
0.0068 mills
$2.58
$6,521.77

COST OF SERVICES TO BE PROVIDED WITHIN PROPOSED AREA OF INCORPORATION
A major goal of the incorporation effort is to minimize increases in fees and ad valorem taxes. The
proposed incorporation will benefit from the economy of scale provided by Sarasota County services.
The new Town will continue to use all county services identified in the table above, at current service
levels, until the Town, pursuant to its Charter (page 6), enters into new interlocal agreements with
Sarasota County or negotiates new contract services with another provider. Interlocal agreements will
ensure that citizens receive services commensurate with the revenues raised from the Town. (Until
citizens vote to incorporate, no legal entity exists that can represent the proposed Town, so the exact
terms and conditions of interlocal agreements are undetermined at this time). The Sheriff will provide
law enforcement services for the new Town at the same level of service currently provided to area
citizens, without additional cost. (See letter from Sheriff Kurt A. Hoffman, page 7).
The focus of the community is planning, zoning and code enforcement. The costs of planning and code
enforcement are provided within the proposed budget (page 5). The cost for zoning is included in
the cost for planning, so zoning does not appear as a separate line item. Currently, Sarasota County
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provides building inspections, planning, zoning, and code enforcement services to unincorporated
Sarasota County. The intention is to continue these existing services after incorporation, at the current
assessed rate, through an interlocal agreement, until the Town adopts a Comprehensive Plan. Then,
as soon as the new Town adopts a Comprehensive Plan, the intention is to assume control of planning
and review, zoning, and code enforcement functions, while continuing building inspections by
Sarasota County through an interlocal agreement with the County.
EVIDENCE OF FISCAL CAPACITY OF TOWN AND AN ORGANIZATIONAL PLAN
Revenue:
The municipality begins with a healthy tax basis, with projected taxable property value of more than
$5.9 billion in fiscal year 2023. The proposed 0.25 mill ad valorem tax, along with electric franchise
fees and the shared sales surtax for infrastructure, will provide sufficient funds to meet the goals of the
Town. The 0.25 mill ad valorem tax for a property owner in the proposed Town, assuming the average
residential property value of $440,602 with a $50,000 homestead exemption, would be $97.65 per year.
Expenses:
Proposed staffing -- The town will have a council-manager form of government, with five elected council
members, one of whom will serve as the ceremonial mayor. Citizens feel that elected officials should
be public servants rather than full-time career politicians, so no compensation is provided, except for
reimbursement for necessary expenses. In addition to elected officials, the Town will have five full-time
equivalent (FTE) employees in Year 1: Town manager ($180,000 per year), Finance Director (Certified
Government Finance Officer, CPA, CPFO or similar designation, at $130,000 per year), Town Clerk
($80,000 per year), Town Planner ($120,000 per year), and an hourly employee position ($50,000 per
year). Fringe benefits are budgeted at 45% of annual salaries for the Town employees.
Contractual services – The Town will contract attorney services and professional planning services.
The attorney services contract is greater during the Year 1 start-up ($200,000) than in subsequent
years (baseline of $150,000, which increases 2% per year with inflation), to cover municipal attorney
services needed to implement a Code of Ordinances, Comprehensive Plan, Land Development
Regulations, and other legal documents. The professional planning services contract has a baseline of
$200,000 in Year 1, which also increases 2% per year with inflation.
Building acquisition and construction – The Five-Year Operational Plan does not include any funding
for building acquisition or construction. Instead, the Town will rent office space within its borders at the
prevailing market rate which is currently $30 per square foot.
Capital Outlay - The Town will start with over $1 million available for infrastructure improvements that
grows to over $2.2 million by Year 5.
Debt issuance – The Five-Year Operational Plan is fiscally conservative and does not include debt
issuance. Nevertheless, the proposed Town Charter includes a provision for debt issuance. The Town
council shall have the power to borrow money if needed for the operation of the Town government.
Budget: Five Year Operational Plan
The Town benefits from the efficiency of the council-manager form of government. The total cost of
municipal government is projected at $3,683,935 in Year 1 of the five-year operational plan (page 5),
and increases at a rate near the Federal Reserve target of 2% inflation per annum through Year 5.
Surplus funds will accrue in a contingency reserve fund that is projected to total $1,000,518 by Year 5.
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SUMMARY OF SIESTA KEY TOWN CHARTER
A municipal charter is the basic document that defines the organization, powers, functions and
essential procedures of the city government. The charter is the most important legal document
of any city.
Our charter is designed to provide the framework to get our Town organized in compliance with
State of Florida statutes that govern how cities, towns, and villages operate. This set of
guidelines and requirements will guide the elected officials and the employees of our town in the
execution of their duties and obligations.
Much of the charter is self-evident. It describes the physical boundaries of the
town, the structure of the local government, eligibility requirements for town council members,
and the laws governing the municipality. By FL statute, these laws are copied from those of the
county, until such time as they are modified by a vote of the residents of the new municipality.
The charter confers the powers of the county to the newly elected commissioners of our Town.
Most importantly, it gives the Town control over zoning and land use, as well as control of
enforcement of current zoning regulations, including enforcement of regulations governing “hotel
houses” in residential areas. All of the powers given to the Town council members are in
compliance with existing FL statutes.
The charter consists of 4 articles.
Article 1. General Provisions: This is an outline of the elements or scope of governance, as
well as a description of the physical boundaries of the Town.
Article 2. Municipal Organization and Officers: This section describes the
commission/manager form of government. The Town council is composed of five
commissioners elected at-large from within the boundaries of our new Town. The charter
defines how the commissioners are elected, as well as the powers and terms of the
commissioners. The charter provides for up to five permanent Town employees, including the
Town manager, consistent with the “Government Lite” philosophy, which budgets for the minimal
amount of government needed to run the Town. Consistent with this fiscally conservative style
of government, the commissioners will serve without compensation, except for reimbursement
for necessary expenses incurred in the conduct of their duties.
Article 3. Miscellaneous: This section ensures that the town will not lose ownership or control
of its public properties or public rights-of-way without the consent of the residents by
referendum, either in a regular election or special election.
Article 4. Conflict and Severance: This section ensures that in the event that any provision of
the charter is found to be unlawful, the remainder of the charter shall remain in full force and
effect.
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SUMMARY OF BENEFITS OF INCORPORATION OF THE TOWN OF SIESTA KEY FL

GOVERNANCE BY ELECTED RESIDENTS OF SIESTA KEY, WHO WILL BE
INVESTED IN PRESERVATION OF THE UNIQUE CHARM OF THE ISLAND,
QUALITY OF LIFE, INFRASTRUCTURE, AND THE ENVIRONMENT
MAINTENANCE OF ESTABLISHED BARRIER ISLAND LAND USE POLICIES AND
ZONING REGULATIONS FOR CONTROLLED ECONOMIC GROWTH AND
CONTROLLED DEVELOPMENT
ENHANCED CODE ENFORCEMENT, INCLUDING ENHANCED ENFORCEMENT
OF REGULATIONS GOVERNING ‘HOTEL HOUSES’ IN RESIDENTIAL AREAS
MAINTENANCE OF QUALITY OF LOCAL PUBLIC SERVICES
REDUCTION OF OUTFLOW OF LOCAL TAX REVENUE
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